Governor Jim Hunt presents the 
“Governor’s Award for Excellence” to 
Bobby R. Mickey. 


DOT’s Bobby Mickey 


Receives “Governor’s 
Award for Excellence” 


Bobby R. Mickey, a DOT driver edu- 
cation representative from Indian Trail, 
N.C., has created a unique bus—it talks. 
Mickey designed “Gus the Bus” to in- 
struct bus safety rules to young school 
age children. “Gus the Bus,” with the 
assistance of Mickey and teachers, calls 
individual students by name and then 
personally details the importance of 
traffic and bus safety. The talking duo 
are celebrities, having appeared in Union 
County, at the State Fair, at the N.C. 
Safety Congress, and even on television. 

“Gus the Bus” and Mickey have 
proven so effective that Governor Jim 
Hunt bestowed the “Governor’s Award 
for Excellence” upon Mickey on May 
18, 1982. The “Governor’s Award for 
Excellence” acknowledges and_ ex- 

) presses appreciation for contributions 
made by state employees. 
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Our future depends on it! 


Secretary Roberson and employees in Rockingham Maintenance Unit exchange 
comments and concerns during one of the Secretary’s recent visits to field offices. 


Secretary Roberson Visits Field Units 


Secretary Roberson has embarked on an extensive statewide program to meet 
the employees of DOT. His personal goal is to visit every DOT office in all N. C. 


counties by the end of this year. 


Secretary Roberson considers the trips to the field divisions to be of great impor- 
tance to employee morale. In addition, the visits permit the Secretary and the em- 
ployees to maintain communication as advice and ideas are exchanged. The 
examination of work facilities and the sharing of information about field division 


operations are also beneficial outcomes. 


According to J. F. Edgerton, staff assistant to the chief engineer for operations, 
“It is most unusual and commendable for a secretary to try to get to each county to 
meet individual employees. Usually the employees meet him at large award 
banquets where there really is not sufficient opportunity to discuss the needs of 


departmental employees.” 


Thus far the visits have included appearances at actual county maintenance 
facilities in Charlotte and Greenville, and in the counties of Moore, Richmond and 


Stanly. 


Governor Hunt commented, “This is 
the first time the award has been given, 
and it is the most prestigous award that 
a state employee can receive. These are 
hard times for government employees— 
recession, low revenues, high cost of 
living and public criticism of fat in govern- 
ment. But people don’t know enough 
about how well state employees do 
their jobs, and that’s why I wanted to 
do something very special to recognize 
the very valuable contributions state 
employees make.” 


June, 1982 


Mickey was honored as one of four 
award recipients selected from 64 
nominees by the Governor’s Com- 
mission for Recognition of State Em- 
ployees who were presented during 
North Carolina State Employee Ap- 
preciation Week, May 17-21. Given on 
the basis of outstanding service, accom- 
plishment and contribution, the award 
recipients are given a quality piece of 
jewelry, a mounted plaque, and their 
names are engraved on a permanent 
plaque in a public lobby. 
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Governor Jim Hunt (left) addresses 
DOT employees at an assemply held 
during National Transportation Week. “I 
know we’ve had some hard times over 
here in transportation, but you have risen 
to meet every challenge. You’re doing 
more with less,” he said. Seated are from 
left to right, Deputy Secretary Webster _ See ee 
and Transportation Secretary Roberson. The variety of displays in the auditorium and front lobby of the Highway Building 
the diversity of activities in DOT. - 


Lt. Col. John Thompson _ presents 
trophy to student Michael Critz during the 
U. §. Eastern Aerospace awards cons - “: nee 
ceremony held recently at Pope Air Force Deputy Secretary Webster, Board member Jeanette Carl and Secretary Roberson 


Base in Fayetteville. Critz accepted the (from left to right) pose with the three winners of the National Transportation Week 
first place award in the display category slogan contest. The winning entry, “Pathways to Progress,” was submitted by John Car- 
on behalf of his school, West Forsyth High twright (second from left), accounting systems supervisor in the fiscal section. He 
School in Winston-Salem. The aerospace received a certificate and one day’s leave. Second place winner Ron Oates (far right), 
contest, as well as a spectacular military director of DOT’s productivity management section, suggested “Your Partner ir 
air show, was held in conjunction with Progress.” Elbert Larry Brodie (third from right) in DOT’s material and tests unit, wor 
National Transportation Week. third place for the theme, “Building a Better Tomorrow for You Today.” 
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DMV Personnel Offered Management Course 


At the request of Secretary Roberson, 
an Advanced Management Course | 
(AMC 1), has been offered to the Motor 
Vehicles Division. Roberson commen- 
ted that the course is designed to 
“strengthen management’s response to 
our own people and resources and 
enhance our positive contact with the 
general public.” 

Thus far, 70 participants of DMV, in- 
cluding assistant directors, zone coor- 
dinators, district supervisors, assistant 
district supervisors, senior examiners, 
hearing coordinators, managers of 
license branches, inspectors, field 
supervisors, and other supervisory per- 
sonnel, have completed the course. 

According to group instructor Ted 
Austin of DOT’s Personnel Training 
Section, the program develops “prac- 
tical management skills and _ the 
necessary techniques and perceptions 
to respond effectively to today’s people 
management and public contact. This is 
a highly participative course —short lec- 
tures with. much participation in exer- 
cises dealing with management prin- 


Samuel (Sam) Robert Judge, a career 
state employee of 29 years, has been 
named Executive Assistant to Com- 
missioner R. W. Wilkins, Jr. of DMV. In 
his new position, Judge will perform 
specific tasks as the liaison officer respon- 
sible for external communications 
associated with vehicle and_ driver 
regulations and internal communications 
between the Commissioner’s office and 


DMV’s implementation of special projects. 


ciples.” 

One aim of the course is to measure 
the strengths and weaknesses of the 
leadership abilities of managers and 
thus to alert the manager to his or her 
management style of interacting with 
employees and the public. In-depth 
discussions of decision-making, com- 
munications, and problem-solving, as 
well as a self-awareness approach to 
motivation are other topics addressed 
during the course. 

Jean Burnette, manager of the license 
branch in Raleigh, is among those who 
have attended the course. “I really 
enjoyed it and I found it very helpful,” 
she said. “This was one of the better 
programs of its type that I’ve attended. 
A lot of good thoughts resulted and the 
course provided room for discussion.” 

The AMC began in March and will 
continue through July. The course has 
been given on a regional basis in 
Charlotte, Statesville, Kinston, Lumber- 
ton and Raleigh with additional courses 
forthcoming in Burlington and Ruther- 
fordton. 


Building Security 
Tightened 


Only four larcenies have been reported 
since January when DOT began to 
tighten security in the Highway Building. 
According to Jeannie Kearns, who 
works in the Assistant Secretary of 
Management’s Office, there had been 
problems with break-ins after hours and 
with closing the building between 6:00 
and 6:30 p.m. A rash of break-ins around 
Christmas with such incidents as people 
stealing calculators and drunks washing 
clothes in the bathroom prompted re- 
vision of the security system. 

The new policy implemented in 
January has effectively reduced the 
number of thefts by improving building 
security. Doors are now locked earlier at 
5:00 p.m. which Kearns says “will keep 
people out of the building who are not 
supposed to be there.” The doors 


Secretary Roberson signs up for payroll 
deduction of North Carolina State Govern- 
ment Employees’ Association dues. 
Looking on are, from left to right: Bob 
Walker, Unit 15 Membership Chairman; 
Bruce Jacobs, Unit 15 Vice-Chairman; 
and Linda Liggins, Unit 15 Secretary. 


remain locked from 5:00 p.m. until 
7:00 a.m. and on weekends, but em- 
ployees needing access during these 
times can arrange entrance by calling 
733-3692, 733-2520 or 733-4646. 

In addition to locking the doors 
earlier, a new security guard, Bob Gall, 
has been hired and he is in uniform in- 
stead of plainclothes. Solicitation in the 
building is not allowed without per- 
mission from the Assistant Secretary of 
Management’s Office, and new locks 
are on order for the outside doors to 
replace the 25-year old ones. 

Kearns emphasizes the necessity of 
community watch among employees 
since the people in the building deter- 
mine security effectiveness. The High- 
way Building is a public building which 
creates the problem of people walking 
in off the streets. Often people use ex- 
cuses to wander while claiming that they 
are looking for the snack bar or the per- 
sonnel office. 

“Cooperate,” says Kearns, “we’re 
trying to get employees to approach 
strange faces in the building. If someone 
looks suspicious, help cut down on the 
problem of break-ins and larceny by 
calling 733-2964 or the State Capital 
Police at 733-4646.” «vir, 
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Governor Jim Hunt, assisted by prominent state officials and legislative members, 
cuts the official ribbon to dedicate the new nine-mile section of US-25/70 from Weaver- 
ville to Marshall on April 30, 1982. The four-lane divided facility with limited access 
cost the state $25 million. The highway project was completed a year ahead of schedule 
and will serve as an improved, shorter route for citizens in Madison-Buncombe counties 
working at several area industries and as a direct access to a nearby school. Pictured 
left to right are: Federal Highway Administrator Ron Heinz, Speaker of the House 
Liston Ramsey, Board member Zeno Ponder, Governor Jim Hunt, Board member Jim 
Daniels, State Senator Robert Swain, State Representative Jim Crawford, State 
Representative Gordon Greenwood, and Highway Administrator Billy Rose. 


Members of DOT’s softball team, 2001 VIP of Raleigh, pose for a picture prior to an 
evening game. Sporting a relatively good record in the A-city league thus far, the 15- 
member team will participate in the city and district tournaments in July. 


Rosser Assumes New Post 


William F. “Bill” Rosser, a DOT em- 
ployee of 13 years, has been promoted 
to maintenance unit head of Highway’s 
Maintenance and Equipment Branch 
effective as of May 22. Rosser, who has 
previously served as Division 8 Resident 
Engineer in Siler City, replaces J. H. 
Medlin, who has transferred to Division 
3, headquartered in Wilmington. 


Rosser first joined DOT in 1969. He 
received a B. S. degree in civil engi- 
neering in 1968 from N. C. State 
University (NCSU) and completed his 
master’s degree in civil engineering at 
NCSU about a year-and-a-half later. 


Rosser is a_ registered professional 
engineer in North Carolina with ex- 
perience as a district and resident 
engineer in Division 8. 

According to M. C. Adams, manager 
of maintenance and equipment, Rosser 
will be “charged with the overall respon- 
sibility of statewide maintenance. He 
will coordinate the inmate labor 
program with the Department of 
Corrections, the oil clean-up and con- 
tainment programs and the outdoor ad- 
vertising control. Bill will be responsible 
for total management of the system.” 

He and his wife, Carolyn, have two 
children and reside in Lee County. 


Ron Oates (right), chairman of DOT’s 
employee suggestion system and director 
of DOT’s productivity management, and 
Jack Baldwin (left), manager of right-of- 
way branch, present an employee 
suggestion check for $1865 to Robert H. 
Broome in the Greensboro right-of-way 
unit. Broome’s winning suggestion was to 
design and use a multi-use courier en- 
velope that can be used up to 12 different 
times rather than only once. 

-. 


Suggestions Yield 
Cash Bonuses 


It “pays” to make suggestions and a 
money-raising idea may result in a cash 
bonus to you. In fact, NCDOT em- 
ployees have the distinction of submit- 
ting more suggestions to the Office of 
State Personnel than does any other 
state agency. The State Awards Com- 
-mittee and the Departmental Commit- 
tee will decide which suggestions are to 
be adopted or rejected and what the 
awards will be. You may receive letters, 
certificates or even cash if the 
suggestion is monitored for 12 months 
and a cash savings is realized to the 
state. 

The following people, having 
previously received certificates, were 
awarded cash and days’ leave: 

1. Robert H. Broome, Right-of-Way 
Unit, Greensboro; 

2. Donald Petrea, Highway Engineer 
1, Division 9. 

Joseph Richardson, Maintenance 
Crew Leader II, Wilson County Main- 
tenance Unit, Division Four, received 
certificates from Governor Hunt and 
from DOT. 
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Whether you spell it “peddle” or “pedal”, Mary Meletiou does both when it 
comes to bicycles. 

As assistant bicycle coordinator for the DOT, Mary spends her workday “ped- 
dling” a concept she very much believes in—that bicycling is a viable means of trans- 
portation. 

So far she has been quite successful at her trade. The bicycle maps which Mary 
created and developed several years ago have been nationally recognized, copied 
by other states and considered by the users to be the best and most comprehensive 
bike maps available. _ ; 

Entitled “North Carolina Bicycling Highways”, the maps show 2,000 miles of the 
state’s less-traveled backroads. They include a wealth of information, such as camp- 
grounds, parks, historic sites, places to eat and other points of interest that would 
be useful to cyclists riding on these roads. 

In developing the maps, Mary studied N.C.’s backroads in-depth. She investi- 
gated what shape the roads were in as well as the number of vehicles using them 
daily. Cities, towns and points of interest along the way were thoroughly researched. 


Mary even bicycled many of the routes herself. Sometimes she traveled them 
three or four times to determine whether or not they should be shown on the state’s 
bicycle maps. 

To say Mary is dedicated puts it mildly. Curtis Yates, who heads up the state bic- 
ycle program, commented. “Mary is doing a superior job because of her sincere 
dedication to bicycling and her determination to improve N.C.’s transportation 
environment for the increasing numbers of individuals who are bicycling more and 
more.” 

“Mary’s maps have resulted in thousands of people—from all over the 
nation—coming to bicycle in N.C. They (the maps) really are quite an attraction to 
N. C., and probably would never have been developed if Mary had not joined the 
bicycle program.” 

With the increased popularity of bicycling in N. C., Mary’s responsibilities have 
broadeiied since she started working with the transportation department seven 
years ago. 

While she is currently in the process of mapping another 2,000 miles of bicycle 
routes, to be completed next year, she additionally is in charge of a safety program 
which she designed to encourage and train children and adults to be careful when 
bicycling. 

Mary is also responsible for answering the deluge of inquiries from individuals in- 
terested in bicycling in N. C. 

Additional duties involve monitoring projects when federal grants are available 
and writing articles for various publications if requested. Yates noted that the 
methodology for the bicycle maps was published by the National Academy of 
Science’s transportation research board. 

Outside of work, Mary practices what she preaches and “pedals” her own 
bicycle. Mary explained, “I love the outdoors and enjoy nothing more than a 
weekend trip biking in the mountains or down the coast. My favorite bicycle excur- 
sion, however, lasted six months. | toured the northeastern United States, Canada, 
the Midwest and several southern states.” 

Mary’s interests don’t stop with bicycling. “I like to backpack, plus I’m a good trail 
cook,” she quipped. 

In addition, Mary is learning how to read music and play the flute; she is taking a 
pottery course and still finds time to take care of her vegetable garden and sew oc- 
casionally. 

A native of Burlington, Mary graduated from UNC at Greensboro in 1969 with a 
degree in economics. She has been working with DOT’s bicycle program since 
OTD: 

During that time she has blended her enthusiasm and energy with her bicycling 
skills and interests and made a mark in N. C.’s transportation history. Not only that, 
as a direct result of her efforts, N. C. leads the way in the nation when it comes to 
transportation by bicycle. 


Mary Meletiou 


Peddles and Pedals! 


Mary Meletiou of the bicycle staff “gears 
up” for a bike trip. 


State Representative Dan Lilley, chair- 
man of the N. C. Aeronautics Council, 
presents commendation award to Jim 
Dukeman. Dukeman, flight service 
specialist at Raleigh-Durham Airport in 
the Federal Aviation Administration, 
recently guided a student pilot onto the 
ground safely. 
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Bridge Operators Maneuvereee 


Excitement arises as the 175-foot luxury triple decker cruiser “America” looms on 
the horizon and radios in for access to the Atlantic Beach/Morehead City bridge. 
“She’s returning to the North after a winter docking in Florida,” bridge operator 
Lonnie Pittman explains in his deep tidewater broque. 

Pittman flips the switch at the control desk. Down on the roadway warning lights 
flash and stop gates come down across the road. Cars quickly back up down below. 

Slowly and rhythmically the bridge opens and swings out parellel with the water- 
way. As the liner glides through, hands wave to Pittman from the deck of the ship 
and the captain of the ship tips his hat to Pittman. 

Another flick of a switch and the bridge begins its closing motion. A slight jolt is 
felt and a “kerplunking” noise is heard as the bridge aligns itself with the road again 
and safely locks itself in place. 

“See how beautiful and smooth this whole operation is,” Pittman joyously ex- 
claims. 

“But it didn’t used to be that way,” adds bridge operator Thomas Earl Cannon 
who is preparing to leave after completing his eight-hour shift. “We used to have 
two separate structures, a control house high atop the center of the swing span of 
the bridge and a concrete house next to the road where there were restroom 
facilities.” 

The new two-story all-in-one bridge tender house, complete with modern 
equipment, controls and restroom, replaces the now obsolete one that was built 
with the bridge in 1952. In order to open and close the bridge previously, the bridge 
operators had to leave the concrete house and make the perilous stroll to the cat- 
walk as they dodged whizzing traffic. Then they had to climb the narrow catwalk to 


eeeLand and Sea Traffic 


a little booth-like structure perched high into the swing span of the bridge. 

“Imagine being that high up in something so small with hurricane-like gale winds 
and bolts of lightning all around you! It was rather scary at times. Why, I can even 
recall the time the electrical power went out, and a bridge operator had to be 
rescued by a helicopter,” Pittman chimes in. 

“And, of course,” Cannon adds, “We’d have to climb down from the control 
house and manually open and close the bridge whenever the power failed. Now, 
we can simply flip a switch and transfer to an emergency diesel powered generator 
should the electricity fail. The bridge can continue to operate smoothly, and we 
aren’t exposed to adverse weather conditions,” Cannon continues as they both 
smile gratifyingly. 

The new bridge house with the control center on the top floor and the electrical 
equipment and restroom on the bottom floor is very modernized and safety- 
oriented. Windows surround the facility so no view of land or sea traffic is obstruc- 
ted. Modern two-way radios make it possible to communicate with approaching sea 
vessels and with emergency land vehicles which need immediate access to an 
unopened bridge. 

“At times it’s a lonely job, but there’s nothing any lovelier than seeing ships line 
up in the rippling waters on a sunny day. As many as 800 vessels may pass through 
the bridge in a month as they did in April 1982,” Pittman remarks. 

“Moreover in 1981 we opened the drawbridge, 5,405 times and allowed 9,592 
sea vessels to pass through our intercoastal roadway. These vessels range from 
commercial lines to fishing vessels to military ships to private boats and yachts. . .” 
Cannon comments, his voice trailing off as he heads for home. 


Bridge Operator Joseph F. Morris 
prepares to open’ the _ Atlantic 
Beach/Morehead City bridge. The new 
bridge tender house, complete with 
modern equipment and controls, im- 
proves DOT’s abilities to oversee land traf- 
fic and sea traffic. 


Harold C. Rhudy, manager of the 
Highway’s Traffic Engineering Branch, 
has announced his retirement effective 
July 1 after 30 years of state service. 
Rhudy, 58, first joined DOT in 1952 as 
associate traffic engineer. He said his 
future plans include a lot of sailing! 
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Week Remembered 


Tom Newnam (left), project engineer in 
Thoroughfare Planning, and Ricky Allen 
(right), Duplicating Unit Supervisor II in 
DMV, are winners of DOT’s road races. 
Newnam, winner of the 10 kilometer race 
for the third consecutive year, ran the 10K 
in 37:07 minutes and surpassed last year’s 
record. Allen, winner of the one-mile “Fun 
Run”, ran the mile in 8:01 minutes. 

Division 14 held its own “Fun Run” in 
Sylva. The “Fun Run” was followed by a 
family picnic and games for the children. 

Division 11 hosted both a 10K race and 
a “Fun Run” in North Wilkesboro. The 
10K, won by Maintenance Crew Leader II 
John Jarrell of Division 12, was followed 
by a family picnic. 

NCDOT had a total of 88 employees 
who participated in the road races. 
Because of NCDOT’s outstanding em- 
ployee participation in the 1982 road 
races, NCDOT has been given a ranking 
of third on the national level. 


g National Transportation Week attests to 


Planning a quick “getaway” are left to 
right, Deputy Secretary Webster, driver 
and Board member Jeanette Carl, and 
Secretary Roberson. The 1919 truck at- 
tracted many admirers while on display 
during National Transportation Week. 


Sec. Roberson hosted an informal recep- 
tion for transportation employees on 
Wednesday, May 19, in the board room. 
The order of the day was coffee, cookies, 
and conversation. 

Division 10 with headquarters in 
Albemarle held open houses from May 17- 
20 in various locations from maintenance 
installation units to district offices so that 
transportation operations and information 


Governor Hunt smiles as Dave Hayes 
(left), assistant secretary for manage- 
ment, and Cy Lynn, special assistant for 


public affairs, award him with a National 
Transportation Week tee-shirt complete 
with the new slogan, “Pathways to Pro- 
gress.” 


could be shared with area citizens. The 
main division office also showed the film 
“History of Transportation in North 
Carolina” at intervals during the day. 


Pathways to Progress 
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Governor Jim Hunt joins in the efforts of young people to beautify NC highways during Clean Up Litter Week, April 19-24, 1982. 
The Spring campaign resulted in the successful removal and disposal of approximately 3,625 truckloads or 14,500 cubic yards of lit- 
ter over a total of 6,300 miles of state highway roads. Participating in the clean up campaign were 167 citizen groups, including 69 
youth groups, an excess of 2,000 individual citizens and 300 NCDOT maintenance crews. Secretary Roberson said, “We are most 
appreciative of the organizations which helped us, especially the youth groups, and are convinced their cooperation greatly con- 
tributed to the success of our campaign.” 


Marguerite Bunn (left), office manager 
in DMV’s Traffic Records, and Sue Dean 
(right), assistant in the theft unit of DMV’s 
License, Theft and Weight Enforcement 
Section, show Commissioner Wilkins the 
merit award that they as representatives 
from NCSEA Area 8 accepted at the N. C. 
Child Passenger Safety Conference held in 
Clemmons, N. C. in late April. The award 
honors NCSEA Area 8 employees for their 
participation in the infant seat loaner 
program. 


Secretary Roberson is flanked by summer DOT interns. Pictured from left to right are 
Elliott Lemon in Fiscal/Accounting from Winston-Salem State University; Beth Furr 
in Public Affairs from UNC-CH; Secretary Roberson; Chattie Broadnax in the Bicycle 
Program from NCSU; Jan Lawrence in Traffic Engineering from UNC Law School; and 

Bob Saunders in Transportation Planning from UNC-CH. 


